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MDMORANIXM FOR: Deputy Director for Adainlstration '
Deputy Diroctor for Intelligence \/
Deputy Director for Operations

Deputy Director for Sclence and Teclnology
Chaiman, Senior Executive Career Service Panel

FROM t E. H. Knoche
Deputy Director of Central Intelligence

SUBJECT : Perscnnel Development Prograa

1. ¥ith your stbzission for Fiscal Year 1977, tho Personnel
Dovelopment Progras will mark its fourth year es an essential element
of the Agency's "New Approaches to Personnel Management.™ It is the
Agency's basic exccutive managerent and development program and is in
accordance with the Executive Development Program required of all
Federal ageacies, including CIA. It is a dynamic program designed to
be reviewed, amended and updated with new job assignments, training
assignments and promotion exercises for all officers G5-13 through
CS-17 and SPS. While the rajor review process should be addressed to
those identified in PDP, a continuing review of all offlcers is
required to assure no officer's perfonmence at amy point in tixe is
overlooked, L ' ‘

2. Responsibility for executive management and developrent
rests with you as the Head of your Coreer Service. Your rosponsibility
in this pattor includes reviewing with the Heads of your Career Sub-
grouns or Divisiens their respective Persomel Pevelopment Trograns
to insure they are in accord with your Career Service and the Agency's
- goals and policies. I suggest such review be done at least semi-
annually for update purpsses. I, In tum, will annually rovicw with
you the Personnel Developrent Program of your Carcer Service, By Jdoing
so we will assure the continuance of senior mamagers in the Agency
Zl:céaire well tralned and qualified for the assignments and challenges

cfore them.

3. I belleve the folloving are realistic PIP policies and
goals for the Agency and suggest their use in discussions with the
Ficads of your Career Subgrowps and Divisions regarding the PIP.
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a. Identify vacancics as specifically as possible., For
exarple, rather than stating a sonior operations assigorent will
become vacant within the year, cite the specific vacancy snticipated
and, as closely as possible, the quarter or half year in which ths

vacancy is anticipated.

, b, Ideally identify for each vacancy a minlmm of two
individuals qualified for the assigmment and the arrongements necessary
to 1ake those Indivicduals avallsble for the sssigarent. This comprises
the Executive List of the PIP,

' c. Be awsre of the perscaal goals and plans of each
executive level officer, whothor on the Executive List or not, so
incompatibilities between thelr plans and Office goals and plans can

te reconciled.

4. - Ideally have a ninimm of three individuals in the
foeder group, GS-13 through GS-15, being trained and doveloped for
eoch of the executive positions on your staffing cosplement. Im -
rost cases the specific position cannot and should not be identified
at this lovel. This group of officers 1s known as the Executive
Developmental Poster and should consist of those individuals in the
dosignated grades judged to have the talont and poteantial for future
exocutive assigments, - :

- e&. To the extent possible, know that the personal plans
and goals of each individusl on the Ixecutive Developrental Roster
are corpatible with the Office plans and goals. :

£, Identify and schedule specific doveloprental require-
ments, both trsining courses and assignments, for each individual
on the Roster. It is appropriste to periodically review long-range
plans in the interest of the Agency and the erployee to detemine
. their continued applicatility.

4., Formats for the FY 77 Personnel Development Program are
attached for distribution to your Career Subgrowps or Divisions. You
ray wish to forward them with your own statement regarding Agency
ad Career Service goals and policies for executive ranagement and
dewelopoment. The Carcer Service consolidations are to be forwarded
to the Director of Personnel no later than 1 September 1975. I
request that you snalyze the consolidated report and the Subgrown
or Divisfon reports in advmce of my discussions with you reganling
the PIP which will be scheduled in October. I look forward to your
coments regarding results of your feedback discussicns with the
Subgroup and Divislon leads regerding the F 77 Pi¥s.
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S. As a matter of interest for you, attached is a copy of
a menmorandim from GMB/CSC highlighting the Federal program and
the President's interest in executive developrent.
/s/ E. M, Knoohd)
E' II. KDOC}IQ

Atts:
FY 77 PDP Formats
Yemo from OMB/CSC
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